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Boost Your 
Integration 
for Digital
Securely unleash data from anywhere 
to innovate faster and create new 
business opportunities.
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Boost Your Integration  
for Digital

It takes a modern integration foundation  
to reimagine the customer experience.
An explosion of data, accessible on the move and around 
the globe, is creating savvy digital consumers with 
heightened expectations — they want physical and virtual 
interactions that serve them at work and in their personal 
lives as naturally and intuitively as their hands, eyes and 
minds. For IT and business leaders in charge of meeting 
rising expectations, this same explosion of data – expected 
to reach 44ZB by 20201 — can be quite overwhelming. 

The 2016 Gartner CIO Agenda Report shows the CEOs 
expect 41% of revenue to come from digital products and 
services by 20202. The push toward digital has business unit 
leaders scrambling to innovate faster so they can capture 
opportunities before the competition. In turn, developers 
are under pressure to rapidly build and integrate new apps 
and services with back-end core business systems. Legal 
departments are worried about governance and compliance. 
And marketing leaders need to analyze all this data to better 
understand the buyer’s journey and feed the innovation 
cycle. At the same time, the Gartner report shows 51% of 
CIOs don’t believe they can respond in a timely manner. 

Be inspired, not overwhelmed, by data.
In the digital age, it’s no longer about how we can shape 
consumer behaviors with business processes and 
technologies. It’s about creating seamless experiences that 
connect everyone to everything to engage and satisfy the 
increasingly demanding customer.

Soon, the majority of data won’t be coming from the 
traditional employee, partner and customer sources. It 
will be coming from mobile apps, the web and billions of 
connected things like cars, appliances, wearables and 
sensors. And it will all need to be integrated with  
traditional systems of record in real time, on demand to 
create the compelling, high-performance experiences 
customers expect.

It will be easier than you think, provided you take the right 
steps now to boost your integration for digital.

Footnotes

1 Source: IDC Digital Universe study
2 Source: Building the Digital Platform: Insights from the 2016 Gartner CIO 

Agenda Report
3 G.C. Kane, D. Palmer, A.N. Phillips, D. Kiron, N. Buckley, “Strategy, Not 

Technology Drives Digital Transformation,” MIT Sloan Management 
Review and Deloitte University Press, July 2015 N= 4,800 business 
executives, managers, and analysts from organizations around the world
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89% Increase efficiency

Transform business process  
and business model

Improve innovation

Improve customer experience  
and engagement

78%

83%

90%

Objectives for Digital Strategy3  C-Level leadership  
and IT heads across industries are unified in adopting 
a transformative digital business strategy in pursuit of 
common enterprise goals.

44ZB
zettabytes of data by 20201
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To answer to the customer, IT must become  
a strategic leader for the business.
Until now, IT’s job was to serve the operations of the 
business. In the digital world, the business looks to IT to 
reach customers, improve their overall experience, and 
be more innovative and competitive. In a profound and 
fundamental way, this shift has disrupted every industry 
and put enormous pressure on IT to come up with better 
ways to transfer, manage, analyze and utilize data. As a 
result, IT is highly influential in setting up the infrastructure 
and operating policies necessary to meet global business 
objectives. Meanwhile, you still need to reduce costs, 
maximize resources and streamline processes for both 
internal and external users. 

Gartner predicts that 65% of new integration flows will be 
developed outside of control of IT this year and Axway’s 
own research shows that 60% of enterprises will be 
adopting APIs for their digital initiatives by 2019. This 
larger pool of technical resources typically does integration 
involving systems of differentiation and innovation, 
including mobile apps, online marketing and digital 
commerce. This means that integration approaches need 
to evolve to support ad-hoc “citizen” integrators as well as 
traditional integration specialists.

It takes a holistic approach and a modern 
integration foundation to get ready for digital.
Data flows are the lifeblood of any enterprise, and they 
have an immediate impact on business execution and 
the customer experience. Until recently, they have been 
primarily system-centric, where internal data flows rely 
mainly on tools like FTP and external data flows are 
based either on secured file transfer (with SFTP or PeSIT 
protocols) or industry-based Electronic Data Interchange 
(EDI). Some interactions are supported by the EDI channel, 
some go through a managed file transfer (MFT) connection, 
and others use APIs. Enterprise service bus (ESB) and 
network attached storage (NAS) technology and automation 
based on job scheduling have completed the “toolbox” to 
exchange information in a system-centric mode. 

Today, digital business is ushering in all kinds of new 
content flows, including human-centric exchange 
patterns that allow better collaboration. These exchanges 
rely on emails and cloud-based applications such as 
Google, which run independently from existing exchange 
technologies. Exchanging content and data across many 
different entities — IT teams, applications, business lines, 
trading communities, developers and others — requires a 
modern, integrated approach to replace fragmented islands 
of technology.

To truly be ready for digital, you need an 
integrated platform that can: 
• Provide all the capabilities and functions to work 

with existing exchanges patterns — internal, external 
and between partners — using the same solution 
components 

• Give you the scalability to consolidate and execute very 
large data flow volumes 

• Establish a repository of all flows being executed 
• Enable end-to-end data flow visibility 
• Employ APIs to integrate smoothly with existing 

technologies such as ESBs, Job Scheduler, NAS copy 
disk systems and others 

• Ease application integration and consumption by 
partners using APIs 

• Leverage APIs to expose all exchange capabilities  
in a simple and holistic way to partners, consumers  
and applications
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Bring B2B, MFT and APIs together in a  
digital shared service. 
Putting a digital platform in place to capture and keep 
customers is only half the battle. Members of your 
business trading community — suppliers, partners, 
regulatory, corporate — must also be able to engage 
easily with and within your digital ecosystem. By using a 
combination of connectivity platforms such as EDI, MFT 
and APIs, you can shatter the strict B2B mold and establish 
a more mutually advantageous B4B partner integration 
ecosystem where everyone puts the customer first.

Consolidating multiple types of system- and human-
centric content flows — B2B/EDI, MFT and APIs — into a 
centralized digital shared services platform allows IT to 
shift from a technology supplier to value-added service 
provider that is not only driven by service demand, but 
also operates as a ‘profit and loss’ center — monetizing 
data and offering IT services at a competitive price. To 
do this, IT organizations act as an IT-broker, leveraging 
existing assets and previous investments as much as 
possible while integrating new technology to reduce total 
cost of ownership (TCO). In this respect, non-native digital 
businesses are already halfway to digital, unlike digitally 
native newcomers who need to start from scratch. 

Some of the benefits of digital shared services include:

• Technology consolidation and rationalization. Bring 
together IT systems comprised of layers and silos, open 
and mainframe systems, new and existing applications 
and IT systems introduced through mergers and 
acquisitions. 

• Standardization and best practices. By reducing the 
number of technologies used, following a standard of 
fewer patterns, and leveraging best practices, shared 
services can deliver higher levels of expertise — making 
this approach even more efficient. 

• End-to-end automation and visibility. Enable valuable 
people and resources to focus on being more responsive 
to customer needs, eliminating costly human errors and 
resolving problems faster. 

• Self service. Subscribers — from IT, corporate partner 
and developer communities — can use self-service 
dashboards to access and consume services that support 
new business initiatives from anywhere.

With a modern and holistic approach to 
integration, you can:
• Improve operational efficiency by offering DevOps-ready 

services to your internal teams and external partners and 
developers

• Accelerate time to value with secure file transfers and 
supply chain transactions that reduce costs and the 
burden on internal resources

• Respond rapidly to new business opportunities with  
on-demand/real-time integration for mobile apps,  
cloud services and devices that need access to  
back-end systems

http://www.axway.com
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Digital B2B integration services  
knock down walls.
Large enterprises with supply chain operations depend on 
EDI to manage day-to-day processes. It provides a strict 
framework for well-coded business processes, where all 
parties agree on specific formats for exchanging invoices, 
purchase orders, advanced shipment notifications and 
other business documents.

Enterprises have invested a lot in EDI to provide automation 
of partner data integration with enterprise information 
systems. The increasing demand for data exchange 
elasticity, scalability and dynamic growth, and a desire 
to cope with more partners, greater data volumes and 
emerging compliance protocols will continue to cement  
EDI as a strong business tool for the foreseeable future.

But EDI has its limitations. The technology alone won’t 
enable companies to exchange data in a more open and 
mobile cloud environment, where more and more customers 
and partners will be conducting a greater share of their 
business. For that, they will need to rely on integration 
with APIs to create a multichannel B2B configuration. 
Historically, this would require two separate data flow silos, 
leading to higher infrastructure maintenance costs, greater 
risk of non-compliance with regulatory standards and SLAs, 
and, ultimately, lost business.

Digital B2B eliminates the silos and brings EDI and API 
together in a single, all around system. One way to do this 
is through API-enabled EDI platforms, where APIs are used 
to open the EDI environment and access B2B services via 
other applications, portals and mobile apps. REST APIs 
expose EDI platform services and unlock new “EDI as a 
Service” capabilities.

How digital B2B integration services impact KPIs

100 Operational efficiency • Simplify on-boarding

• Self-service

• Flexibility to sustain new interaction

• Management cost reduction

50+50 Customer experience • Simplify on-boarding

• Exposes governance services

• Self-service

• Visibility

50+50 Cyber threats • Single point to manage users

• Leverage API gateway firewall

75+25 Business innovation • Allow new business interaction, rich conversation on top of 
existing  
EDI channel

Putting a new palette in the  
hands of customers
Challenge

Axalta, a major German paint and coating manufacturer 
communicates with its largest customers, OEMs and 
distributors using an Axway EDI/B2B Gateway. But for 
its smaller repair and finish customers, the company 
uses an e-commerce portal that’s easy to use and 
flexible for online ordering. They want to integrate 
the new e-commerce platform with their backend IT 
systems — particularly an inflexible, “isolated” EDI 
process — based on EDIFACT-structured messages. 

Solution

An Axway API Gateway manages the e-commerce 
flows by using API-enabled functions to analyze 
inbound data to protect the backend, and by caching 
API calls to accelerate response times. The API 
Gateway connects to the EDI/B2B Gateway to create 
complex EDIFACT ordering and shipping messages 
automatically. With the API Gateway, a mobile phone 
can be used to scan the barcode of items to be 
reordered, or take a picture of a damaged item — 
functions that a traditional EDI system can’t deliver. 

Results

By automating the order-entry process and providing 
a smooth integration with legacy systems and 
EDI platform, Axalta has drastically reduced costs 
and increased its revenue. In the traditional paint 
and coating business, the company can offer new 
services — enhancing the customer experience and 
positioning itself as a cutting edge digital business.

http://www.axway.com
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Democratize secure file transfer with  
a digital MFT shared service. 
Managed File Transfer comes in many forms — peer to 
peer, hub and spoke, mail-boxing and others — and it 
supports many different business processes. But as a 
standalone technology, it has its limitations: 

• Requesting a new data flow is a lengthy project 
• Configuration is difficult and a source of errors 
• Flows in production often don’t match the blueprint 
• Growing data volumes tax resources 
• Continuous improvement is not prioritized 
• Visibility is partial, not end-to-end 
• Thousands of security certificates need to be managed 

To boost your integration for digital, your IT organization can 
offer MFT “as a service”. It’s less intrusive, and easier and 
faster to integrate with digital apps and services, so you can: 

• Simplify operation to support growth and reduce costs 
• Scale to meet the needs of the organization 
• Reduce the amount of unsupported and potentially  

risky software 
• Better align with the needs of end users 
• Improve compliance, security and internal and  

external SLAs 
• Provide service continuity and elastic scalability

How digital MFT shared service impacts KPIs

100 Operational efficiency • Expose the MFT infrastructure as a service, easy to consume by 
applications, developers and partners

• Automation for fast delivery and in sync repository

25+75 Customer experience • Respond quickly to new business demands by making application 
integration, people collaboration and partner exchanges easier

50+50 Cyber threats • Secure data at rest, in motion

• Single point to manage users

• Automatically manage certificates lifecycle

50+50 Business innovation • Address new exchange pattern to trigger a file transfer from a 
mobile, mix file and RSS flows in a single transaction

When time is of the essence 
Challenge

A popular watch brand needs to securely exchange 
critical documents, such as warranty information, and 
large files, such as catalogs, with small subsidiaries 
and brokers who have very little IT expertise or 
resources. The company wants greater control over 
these exchanges. 

Solution

Axway API Management provides a single entry 
point to process any type of incoming request 
from subsidiaries or brokers. It provides real-time 
mediation to secure the transaction by checking 
authorization and authentication with a central 
database. When a large file is requested, the gateway 
triggers an Axway File Transfer Gateway, and the 
recipient receives an email with a URL to download 
the file. 

Result

Without technical know-how, subsidiaries and brokers 
can easily and securely access critical documents 
using any device, regardless of the size of the file 
and the IT infrastructure available. The company can 
also control the exchanges to prevent any fraudulent 
warranty activity that could potentially impact its 
brand.

http://www.axway.com
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Build API bridges to mobile and cloud to 
accelerate business innovation. 
APIs act as the glue for digital business so any effort to 
boost your integration must center on APIs that enable 
quick adoption of the cloud and mobile without creating 
new silos, and ensures data security at the edge of 
the enterprise while exposing APIs to project business 
capabilities. An API gateway can augment existing ESB-
enabled service-oriented architecture (SOA) solutions 
to make them more agile and more secure, allowing 
businesses to: 

Reduce time to market (TTM) 

• No development needed for integration leading to a 
reduction of 75% 

• IT focuses on run-time, not build-time 
• APIs are consumer friendly and readily accepted  

and used 

Reduce the total cost of ownership (TCO) 

• ESB licensing model is generally based on CPU usage 
• API gateway can offload most consuming tasks  

of an ESB 
• XML formatting, XML validation, protocol transformation, 

authentication traffic 
• No need for developers to redevelop the common 

features on every internal app 
• Security feature development reduced by 95% 

Consolidate APIs 

Using an API gateway will give the integration team the 
ability to consolidate APIs, allowing: 

• Single point of control and monitoring 
• Policy and rule creation to be external to API 

and applications 

Serve as a firewall 

An API gateway can function as a firewall for APIs, 
protecting exposed services from: 

• Denial of service 
• Code injections

How an API gateway impacts KPIs

100 Operational efficiency • Faster TTM (75%)

• Reduce TCO (ESB license, server CPU, specific development and 
maintenance)

• API consolidation

25+75 Customer experience • Internal customer: easier to leverage existing services, “codeless” 
integration

50+50 Cyber threats • Out of the box security features (95% faster)

• Ability to securely expose internal services externally

• API firewalling

50+50 Business innovation • Create the ability to have external developers

• Integration with cloud and mobile apps

“We had a full ROI on the Axway 
solution in four months. For 
us, the API layer is an enabler 
to generate revenue. Axway’s 
solution gave us quality, but 
also value for money.” 
 Laurent Fresnel, CTO, The Star Entertainment Group
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Now, imagine your future built on a modern integration foundation.
Integration leaders know the capabilities and strengths of traditional B2B, EDI and MFT. Now you need to combine them with 
adaptive integration technologies such as APIs to stay viable and competitive, and lead the company into the digital future. 

Imagine communities of information providers — manufacturers, bankers, retailers, lenders, insurers, healthcare providers, 
government agencies and other organizations — sharing any kind of data, anytime, anywhere while tapping into insights, 
and collaborating to deliver better customer experiences. That’s what you can do when you bring IT and business leaders, 
employees, partner communities, integration architects and app developers together in a powerful customer experience 
network that invites integration, collaboration and open innovation across your entire digital ecosystem. 

Axway AMPLIFY™ is a cloud-enabled integration and engagement platform that delivers unprecedented levels of  
efficiency and growth by transforming rigid and manual connections between people, businesses and machines into a 
customer experience network. It sits atop a secure and agile integration foundation built to accelerate the pace of DevOps 
and turn siloed data streams into a single, manageable infrastructure. And it’s flexible enough to adapt as your needs grow 
from a single use case to running thousands of mission-critical services, all with a common layer of security, monitoring,  
and management.

axway.com/boost

Ready to boost  
your integration  
for digital?

LEARN HOW

Consider an experienced  
integration partner. 
Many organizations outsource their integration 
infrastructure and daily operations in order to free 
limited resources and staff to focus on building 
and expanding the core business. Integration 
managed services not only provide a modern MFT/
API/EDI foundation for internal and external use, 
but also reduce capital budget with an “as needed” 
subscription-based model. It’s like an on-demand 
utility approach where you define SLAs and KPIs 
for the contractor and have the flexibility to scale 
services to meet fluctuating data flow demand. 

http://www.axway.com
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